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HUBS & RESTRUCTURING 
Many businesses are restructuring their 
operations, including opening new (or expanding 
existing) hubs outside the UK. Operational 

challenges range from the logistical aspects of establishment and 
expansion through regulatory compliance requirements and 
taxation issues to recruitment, immigration and HR frameworks. 
The other side of the coin involves complex procedural and 
people risk in connection with redundancies, transfers and 
outsourcing. 

THE TALENT CHALLENGE 
For many organisations, attracting and retaining 
the right talent in the right locations – in the UK 
and across the EU – is increasingly challenging. 

Brexit uncertainty is impacting the terms on which individuals will 
consider moving. Talent pools in some sectors and locations are 
increasingly stretched. 

CULTURE  
In a marketplace undermined by Brexit 
uncertainty, a strong workplace culture – and a 
focus on maintaining a coherent, positive culture 

throughout periods of significant change – can be a source of 
significant competitive advantage for firms, from both a talent 
and risk management perspective. We are advising clients on the 
wide range of culture indicators – from governance and 
reporting to diversity and speak up initiatives. 

INTERNATIONAL MOBILITY 
BEYOND BREXIT 
Inherent uncertainty arising from Brexit is 
impacting planning now around international 

assignments and mobility. Regulatory, immigration tax, social 
security and pension considerations will remain paramount as 
the Brexit process continues. 

CROSS-BORDER EMPLOYEES 
As part of the challenge of ensuring that the right 
people can do the right job for the right business 
in the right location, many firms are revisiting 

options for dual-hatting, dual employment and intra-group 
secondment arrangements, retention plans and incentives.

REPRESENTATION AND 
CONSULTATION 
It’s clear that the UK’s exit from the EU will have 
an impact on existing and future European 

Works Councils arrangements (EWCs). Organisations with EWC’s 
may need to revisit the terms of operation.  Local information 
and consultation obligations may also be triggered when 
implementing Brexit plans (including intragroup transfers and 
reorganisations). 

REMUNERATION 
Many firms are reviewing their existing employee 
incentivisation arrangements in light of Brexit. In 
the financial services sector, firms are also 

focussed on how Brexit will impact on the (often complex) 
regulatory remuneration requirements and how best to plan for 
that impact. 

THE PENSIONS PERSPECTIVE 
Brexit poses issues for both Defined Benefit and 
Defined Contribution schemes. In relation to 
Defined Benefit schemes, a key issue is the extent 

to which Brexit and the employer’s response to it might affect 
the employer’s business and its ability to fund the scheme. In 
relation to Defined Contribution schemes, the main issue will be 
the extent to which any employee moves might have a knock-on 
impact on pension liabilities. 

THE FUTURE IS UNCERTAIN 
The lack of certainty around the post-Brexit 
landscape will be an ongoing obstacle for many 
organisations – restricting future planning and the 
talent pipeline. An unpredictable market may also 

prompt a more challenging response from affected employees 
to reductions in force and contentious exits. 

EUROPEAN LAW 
Whilst Brexit is expected to involve only limited 
amendments to existing UK employment law in 
the short term, there will be a new relationship 

post-Brexit between UK and EU employment law. For global 
organisations, the practical impact of this may be most 
noticeable if and when the EU’s employment law focus starts to 
diverge from the UK approach. 

Our market leading international practice is advising clients 
internationally on these and other Brexit issues. Please contact 
your normal Simmons & Simmons contact to discuss further. 
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Our locations 

Simmons & Simmons is a leading international law firm with more than 900 legal staff in offices situated in key business and financial 
centres across Europe, the Middle East, and Asia. We believe it is who we are and how we approach our work that sets us apart from other 
firms. We set the highest standards for the work we do and pride ourselves on our client focus. 

In building our international business, we have created a closely knit and cohesive network of lawyers who seek to balance local business 
needs with the delivery of a global service.  Our current client base includes a significant number of the current FTSE 100 and Fortune 
Global 500 companies and we advise the world’s leading investment banks, many of the world's largest financial conglomerates and more 
than half of the top 50 European hedge fund managers.  We provide services from locations based in Europe, the Middle East and Asia.  
We work across core practice areas including corporate, dispute resolution, EU, competition & regulatory, employment, pensions & 
employee benefits, financial markets, intellectual property, projects, real estate, information, communications & technology and tax. 

A key commercial advantage for our clients is our focus on specific sectors, including asset management & investment funds; financial 
institutions; technology, media and telecommunications (TMT); and life sciences. We also focus on the energy and infrastructure market, 
in particular through our international projects and construction teams.  

For additional information on our firm, please visit our website at simmons-simmons.com. 
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